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Future Funding Conference 2024

Venue: Hotel ARCHE Dwor Uphagena, ul. Kieturakisa 1, 80-742 Gdansk, Poland

Tuesday, 10" September 2024
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Welcome and introduction
Opening speech by Alfred Schumm, Chairman of the BaltCF Board of Directors

Conservation Funding in the BSR — what’s wrong with it, and what we should do better
Thomas Winter, Managing Director of BaltCF

Future Conference Part | — Present: Are these really the things that are going wrong?
Lunch & networking

Future Conference Part Il - Future: Are these really the things we should improve?
Coffee break

Project pitches & World Café

End of day 1

Birds and the City: Ornithological walk through the Old Town of Gdarisk

Networking dinner at restaurant Canis

Wednesday, 11" September 2024

9:00

10:00

10:30

11:30

12:00

14:00

How will we collaborate for the brightest common future in the BSR that we can imagine?
Coffee break

Into planning: What concrete next steps do we see? Which problems can we tackle, which
ones can’t we?

Wrap-up: A roadmap for better environmental funding in the BSR
Lunch

Excursion: Bird’s Paradise nature reserve (Ramsar site at the Vistula estuary)



