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Baltcf project concept

Project Concept Form updated version 27.10.2017 – please fill in as short as possible, this form is used to help us understand your project idea and it´s goal. When this concept form fits with the foundation goals and is approved as a potential project to receive funds from baltcf you will be asked to provide a detailed project application. Please note that this is a draft, so changes in the document structure may appear during the next month. (Please delete before sending)
Applicant Information

	Date of application
	

	Project title
	

	Applicant Organisation, address and legal representative
	

	Legal status
	

	Project region
	

	Project start and end dates
	

	Total project budget
	funding requested
	own funding
	other funding

	
	
	
	

	Project manager: name,
e-mail, 
phone
	
	Involved partners, as co-funders or co -beneficiaries
	


Problem description and background

Please describe the facts around the chosen project topic and area, what gives evidence, that there is a problem, shows the urgency to act and the main threats and opportunities for the selected project topic. Who will benefit from the project?
>>Your Text, max. 250 Words<<

Project goal and objectives
Please explain: What is your project goal (2 lines) and your objectives (maximum 3-4), and what long term effect will be achieved when the project goal is achieved. Please also explain how this project goal contributes to the foundations priorities. 
>>Your Text, max. 250 Words<<

Activities
	Objectives/Activities
	Outputs, what is the direct effect of you activity 
	Indicator, how will you measure success

	1. Objective
	
	

	1.1. Activity
	
	

	1.2. Activity
	
	

	1.3. Activity
	
	

	1.4. …..
	
	

	2. Objective
	
	

	2.1….
	
	

	3. Objective
	
	

	…..
	
	


>>Please describe the 3 most important project activities and key milestones, what is the project duration, what are the key dates for your project; max. 500 Words<<

Project effects, what will you achieve and you will solve the addressed problem

>>Please describe the effects of your project activities with regard to the problem you intent to solve,; max. 250 Words<<

Timing

Please provide a draft time plan for your project:

	
	Year 1
	Year 2
	…

	Objectives/Activities
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	…

	1. Objective
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.1. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.3. Activity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.4. …..
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Objective
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.1….
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3. Objective
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	…..
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Partnership
Please name the most important partners in the project and their role:

	Partner Name and Organisation
	Importance for the project
	Active or passive role in the project (Please indicate to which objectives and activities they will contribute and if partners provide or receive funding)

	
	
	

	
	
	


Estimated project budget and financing sources
	Cost categories
	Specify the type of costs, number of staff, type of travel and no of trips, main contracts, investments 
	Year 1
	Year 2
	….
	Total

	Staff costs
	
	
	
	
	

	Administration
	Flat rate 10% or justification if higher
	
	
	
	

	Travel costs
	
	
	
	
	

	External expertise
	
	
	
	
	

	Investment costs
	
	
	
	
	

	Total €
	
	
	
	
	


Project financing:

	Total funding needed for the Project:


	

	Funding requested from baltcf:

	

	
	

	Own funding committed:
yes/no
	

	Other funding committed:        yes/no                
	


>>Please explain if and how the project can use other funding sources or if there are possibilities to match funding from other public or private sources. If not please explain why, max. 250 Words<<

For questions and clarifications please contact:

office@baltcf.org
Mobil: 
+49 176 813 59 369

Tel: 
+49 3834 51 81 599
All information and relevant documents are available through www.baltcf.org 
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