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Final report



Project TITLE
Date/Project Code: dd.mm.yyyy/XXXX
	Applicant
	

	Legal Status
	

	Project region
	

	Project duration
	dd.mm.yyyy-dd.mm.yyyy


Conatact person: 

	Name
	

	Phone
	

	E Mail
	


Final report
dd.mm.yyyyy-dd.mm.yyyy
Financial summary: (for details add Financial report as attachment)
Total project cost planned:


XXX
Baltcf grant approved:



XXX

Total expenditures reported:


XXX€/ % of total project costs
Baltcf funding received in total: 

XXX€/% of total grant
Final payment after approval of report:
XXX€/RU
1. Project summary

(Please summarise the main project goal and key achievements during the whole project implementation)
2. Project implementation

a) Please summarise main objectives and activities
(Please summarise key activities according to project application and as reported in intermediate reports using activity numbers with reference to time plan)
b) Have all activities been conducted, what changes have occurred during the project implementation, please describe and justify main deviations in project activities. (Please refer to planned activities as described under a.)

c) Has there been any unforeseen problems during the implementation, have these problems impact on the project outcomes? Are there any threats or problems that can impact the project results? 
3. Overall project achievements

(What has been achieved during the project. Do the project achievements match with your goal and objectives? Please present an overview of objectives and activities indicating the key achievements. 

What has been the most outstanding achievement of your project, did you achieve effects that you have not planned but which contribute significantly to the overall goal?)
4. Partnership and cooperation
(Please describe the cooperation with your project partners, is there any exchange or cooperations with partners outside the project. Have you received any positive/negative feedback/reaction on your activities from other stakeholders?)
5. Communication
(What kind of communication activities have been undertaken, please add relevant information like brochures, press releases or quotes)
6. Sustainability

(Please describe what actions will be continued and how project success will be maintained)
7. Lessons learned
(What lessons have you learned during the project, what was the most positive, most negative or suprising effect of your project…)
ANNEX
1. Financial report (final version of progress report)
*.xlc file

2. Products and Deliverables

(Please list and attach main deliverables of your project, e.g. publications, press releases…)
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